\ S I

THE COMMISSIONERS OF REHOBOTH BEACH
Workshop Meeting
Wednesday, September 8, 2010; 9:00 a.m.
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WORKSHOP AGENDA
Call to Order
Invocation, Pledge of Allegiance to the Flag and Roll Call
Correspondence
Old Business

A. Discussion led by Bryan Hall of the Office of State Planning Coordination on the
concept of, ways to maximize, setting goals for and regulating tree canopy.

B. Continued discussion of City financial matters to include a draft 5-year City capital
improvement plan and continued discussion on potential additional sources of
revenue.

New Business

A. Discuss the status of the current year budget and ways to potentially simplify the
monthly financial reports — Commissioner Sargent.

B. Discuss adoption of a proposed Investment Policy for the City’s money as required
by GASB 40 and recommended by the City’s auditors.

City Manager's Report

Committee Reports

City Solicitor's Report

Commissioner Announcements/Comments

10. Discuss items to include on future agendas.
11. Adjournment

AGENDA ITEMS MAY BE CONSIDERED OUT OF SEQUENCE.

*For additional information or special accommodations, please call (302) 227-6181
(TDD Accessible) 24 hours prior to the meeting.

**Next scheduled meeting — (Regular) Friday, September 17, 2010; 7:00 p.m.
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